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Overview

The Springfield Rail Improvements Project is addressing an increase in high-speed passenger and
freight train traffic and providing for rail corridor consolidation. The City of Springfield is leading this
rail consolidation effort in cooperation with Sangamon County and the lllinois Department of
Transportation (IDOT). This project will relocate all passenger and freight traffic from the Third Street
corridor to Tenth Street; construct roadway underpasses at critical rail crossings on both the Tenth and
Nineteenth Street corridors; and eliminate train horns in the City between Stanford Avenue and
Sangamon Avenue.

This project is being conducted in segments with a focus on planning and design, land acquisition, and
construction. Usable Segment 1, or the Carpenter Street Underpass, is nearing completion. The next
phase of the project, Usable Segment 2 or the Ash and Laurel Street Underpass, has received partial
funding and land acquisition is currently underway.

Public Open House

A public informational meeting was held on August 27, 2015 to update the public about the project
and next steps. More than 130 citizens, elected officials and business people attended and spoke with
project team members. The meeting was held in an open house format at the Prairie Capital
Convention Center from 5:00 to 7:00 pm.

Informational stations covered the following
topics:
e Station 1 - Project Information
e Station 2 - Tenth Street Corridor
e Station 3 - Carpenter Street Underpass
(Usable Segment 1)
* Station 4 - Archaeological Site
* Station 5 - Ash and Laurel Street
Underpasses (Usable Segment 2)
e Station 6 - Land Acquisition
¢ Station 7 - Resource Center
¢ Station 8 - Grow Our Own
e Station 9 - Public Involvement

Attendees received a welcome handout featuring a station guide (Appendix A), as well as the second
project newsletter (Appendix B). The public was invited to discuss the project with team members and
was encouraged to provide comments via the written comment form, or electronically on the iPads
provided.

At the Land Acquisition station (#6), a Frequently Asked Questions (FAQ) handout was provided with
more information about the process (Appendix C). Additionally, the resource center station (#7)
provided FAQs on the overall project (Appendix D), workforce diversity and job development
(Appendix E), and the Carpenter Street Underpass and Archaeological Site (Appendix F).
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Outreach

A press release announcing the public open house was sent to the following media outlets one week
prior to the event:

* A.M. Springfield - WFMB-AM

* lllinois Times

* The Jim Leach Show - WMAY-AM

* Pure News

¢ Springfield Business Journal

* State Journal-Register

e WAND-TV
e  WICS-TV
*  WRSP-TV

A public notice flier was posted on the project website for two weeks prior to the meeting (Appendix
G) and sent out via email blast to more than 600 subscribers on the project email list. A postcard mailer
(Appendix H) and the second project newsletter,

both announcing the Public Open House, were

mailed to the project mailing list of more than

900 Springfield area residents, businesses, and

elected officials one week prior to the meeting.

A project hashtag, #SpfldILRail, was developed
for promoting project information on social
media. An announcement about the open house
was posted on Twitter and Facebook by the City
of Springfield on August 24, as well as by Hanson
Professional Services on August 21 and Vector
Communications on August 20. The City’s post
on Twitter was retweeted by the following
organizations within one day:
* Jamie Munks from the State Journal
Register (498 followers)
* Prairie Capital Convention Center (2,770
followers)
* Springfield City Clerk (201 followers)
* News View USA (459 followers)
* Politics Springfield (122 followers)
* Local First Springfield (26 followers)

Public Comments

A 4-question comment form (Appendix |I) was available in a paper version for handwritten comments
(25 completed) as well as electronically on iPads (3 completed).
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The remainder of this document summarizes public input obtained from the 28 comment forms
received by the project team.

Comment Form Responses
Question 1: Describe Yourself

The first question on the comment form asked meeting attendees to describe themselves by selecting
as many of the seven options provided as applied to them. The following bar chart shows the
responses received.

The Majority of Respondents Were Springfield Residents

21
7
3 3
1 0 0
|
Resident (City of Resident Business Business Elected Official Elected Official Other (please
Springfield) (Sangamon Owner / Owner / (City of (Sangamon specify)
County) Operator (City of  Operator Springfield) County)
Springfield) (Sangamon
County)

The majority of respondents, 21 out of 25 (84%), selected ‘Resident (City of Springfield)’ as their
primary connection to the project area. Other options chosen included ‘Resident (Sangamon County)’
(7), ‘Business Owner / Operator City of Springfield’ (3), Business Owner / Sangamon County’ (1), and
‘Other’ (3).

Three attendees selected the ‘Other’ category and wrote in the blank space provided, describing
themselves as:

* Sangamon County Historical Society representative;
* Community Leader; and
* Decatur, IL resident.

For the question’s second part, attendees provided their residential zip code. The following pie chart
shows a break down of attendee zip codes from the 15 responses received.
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Zip Code 62526

- —

Zip Code 62613

Attendee Zip Codes Zip Code

Zip Code 62702

The respondents reside primarily in zip code 62702 (6) in the City of Springfield. Other
respondents live in zip codes 62703 (3), 62704 (2), 62712 (2), 62613 (1), and 62526 (1).

Question 2: Outreach

Respondents were asked to indicate how they learned about the public informational meeting. They
were given eight choices including an option for ‘other’ and could select more than one. The following
chart shows outcomes from the 26 respondents who answered this question.

Most Respondents Learned About the Open House through
the Postcard Mailer, Newsletter and Email
14
11
10
8
I I |
1

— — —

Postcard Project Email Newspaper Local Media Other (please = Word of  Social Media

Mailer Newsletter Coverage specify) Mouth
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Fourteen respondents (54%) learned about the meeting through the postcard mailer, eleven (42%)
heard about it through the project newsletter, and ten (39%) learned about it through email.
Attendees also selected newspaper (8), local media coverage (6), word of mouth (2), social media (1),
and ‘other’ (2) as the ways they had learned about the meeting.

Two attendees selected the ‘Other’ category and wrote in the blank space provided that he/she
learned about the meeting by walking in or seeing the notice on TV (Wand-TV).

* Walking in; and

*  WAND-TV.

Question 3: Open House Evaluation

Attendees were asked to evaluate the open house on a scale of one to five regarding the information
presented, how well the meeting was planned, and the value of attending.

The majority of respondents indicated that the open house was informative by selecting a one or two
on the scale provided (70%). Nineteen of 27 respondents (70%) ranked the meeting as a one or two for
being well planned. Seventeen of 26 respondents (65%) identified the meeting as one or two for being
worth their time to attend. The results are outlined in the following charts.

The Majority of Respondents Found the Open House

Informative
14
5
4
2
1
Informative - 1 2 3 4 Uninformative - 5
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The Majority of Respondents Indicated the Meeting
Was Well Planned

10

Well Planned - 1 2 3 4 Disorderly - 5

Most Respondents Indicated Attending the Meeting
Was Worth Their Time

15

Worth my Time - 1 2 3 4 Waste of Time - 5

Question 4: Additional Comments

Respondents were provided space to write any additional comments they wished to share about the
Springfield Rail Improvements Project. Nineteen individuals wrote additional comments. (Verbatim
additional comments are listed by category in Appendix J.)

Additional comments and questions were in the following categories:

* Found Open House Informative (3)

* Support the Project (3)

* Noise / Quiet Zone (2)

* Property / Land Acquisition (2)

* Request for Earlier Notification of Open Houses (2)
* Request for Presentation at Open Houses (2)
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* Amtrak Station Placement (1)

* Concern About Underpasses and Drainage (1)

* Does Not Support Project (1)

* Funding Options (1)

* Number of Tracks on Carpenter (1)

*  Public Involvement (1)

* Question Regarding Attendance by Public Officials (1)
* Questions About Third Street (1)

Conclusion

The Springfield Rail Improvements Project Public Open House provided a forum for Springfield area
residents and business owners to: learn more about the project to date including the Carpenter Street
Underpass; meet with study team members; learn about the next phase of the project including the
underpasses at Ash and Laurel Streets; and provide input.

Approximately 130 citizens attended the meeting and approximately 28 people (22%) provided input
via the written or electronic comment forms. The percentage of attendees who completed comment
forms is most likely due to the informational nature of the open house. This phase of the public
engagement is designed to keep the community informed about the project and does not include
action items that require decision-making.

Most of the comment form respondents reside in the project area and learned about the meeting

through the mailed postcard, mailed newsletter, or an email announcement. The majority found the
meeting informative, well planned, and worth attending.
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APPENDIX A — Welcome Handout / Station Guide
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APPENDIX B — Project Newsletter
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APPENDIX C — Land Acquisition FAQ
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APPENDIX D — Project Overview FAQ
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APPENDIX E — Workforce Diversity and Job Development FAQ
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APPENDIX F — Carpenter Street Underpass and Archaeological Site FAQ
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APPENDIX G — Public Notice Flier
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APPENDIX H — Postcard Mailer
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APPENDIX | - Comment Form

Springfield Rail Improvements Project
Public Open House — August 27, 2015

COMMENT FORM

Thank you for completing this comment form. Your input will help inform the Springfield Rail Improvements
Project team’s future activities and decision-making.

1. Which of the following best describes you? Please check all that apply.

Resident Business Owner / Operator Elected Official
(City of Springfield) (City of Springfield) (City of Springfield)
Resident Business Owner / Operator Elected Official
(Sangamon County) (Sangamon County) (Sangamon County)
Other: Zip Code:

2. How did you find out about this Open House? Please check all that apply.

Email Newspaper Legal Notice Social Media
Postcard Mailer Project Newsletter Other
Word of Mouth Local Media Coverage

3. Please evaluate this event according to the following, circle your answer...

A. The Open House was:

Informative Uninformative
1 2 3 4 5
B. In general the Open House was:
Well Planned Disorderly
1 2 3 4 5
Worth My Time Waste of Time
1 2 3 4 5

4. Additional comments:

THANK YOU!
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Appendix J — Verbatim Additional Comments

Comment Text Category 1 Category 2
Question Regarding Attendance
Why wasn't the Mayor here? Or any Springfield public officials? by Public Officials

I still have some concerns with the underpasses, although Public
Works and the Hanson team did a great job of explaining the details.
The new underpasses (Carpenter) has safeguards and storage
capability that the existing underpasses do not (5th, 6th, Sangamon,
others). | wonder if the existing underpasses could be modified to
equal the new designs? | also have concerns with the drainage grates
in the bottom of the underpasses. These cannot be allowed to clog.
Public Works is obviously aware, but they need to ensure the drains
are unclogged well before rain events. And during rain events, |
assume Public Works is dispatched to the underpasses to confirm the
drains are working. If they encounter an underpass that is not, or is
in some danger of filling, they need to have a quick way to close off
access.

I also wonder about any improvements to 3rd St. rail. It seems every
dime spent on 3rd St. is wasted, unless it is to fix a serious safety or
performance issue. The idea is to eliminate 3rd St., so why invest in
it? | assume there are good reasons. | hope that IDOT and the city
(Hanson) are in close coordination regarding the improvements on
3rd and 10th to make sure the two projects make good fiscal sense.

| also heard that no underpass is planned for the Wabash/Stanford
St. extension on the 19th St. rail. Not sure why this is going to be an
at grade crossing when underpasses are planned for 19th St. for both
Ash and South Grand. If Stanford is going to be an East West
thoroughfare as planned, then | don't see why we would not put an
underpass there.

Concern About Underpasses Questions About
Personal contact information removed for privacy. and Drainage Third Street
| believe this project is boondoggle. The benefits of the project train
wait time and horn free zone is not worth the cost and sacrifices by
property owners. Property owners outside the right of way takings
will suffer loss of access with no compensation. See Bianco Supper
Club vs. IDOT. The inconvenience of detours during construction will
offset detours to go to nearby existing underpasses during trains if
project not built. Does Not Support Project
Very informative Found Open House Informative
Very nice and informative displays. Thanks! Found Open House Informative
All questions were answered! Found Open House Informative
Wish there had been more concerning funding sources and options. Funding Options
The quiet zone is needed along the 3rd St. rail as soon as possible!!!
We can't even talk to someone, talk on the phone, sleep, etc. when
that horn is blowing. Noise / Quiet Zone
My house is at 11th and Division. | am concerned about noise and
vibration from construction and trains on 3 sides of me. | want to talk
to someone about a noise and debris wall to be put on 2 sides of my
property. Personal contact information removed for privacy. Noise / Quiet Zone
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Comment Text

Category 1

Category 2

Two big concerns:

1. Up to now, there was little information provided regarding the
number of tracks coming through the 10th Street corridor. At the last
open house (regarding the Carpenter Street underpass project), all
maps and drawings showed a total of only TWO tracks -- one for UP,
the other for NS. Now, from the construction, the drawings and maps
at this open house, | learned that it's actually a total of FOUR tracks
along the corridor -- two each for both UP and NS.

2. The placement of the Amtrak station is perhaps the most
impractical and expensive part of the project. Why place the station
on the EAST side of the tracks, along the NS-owned track, when the
passenger service is provided on the WEST side of the tracks by
UP??? The fact that an overhead stairway will be built for this is
irrelevant. Usually McDonald's doesn't build their drive-up windows
on the passenger side of the drive but have an attendant walk out of
the building to bring the product to the driver's side of the
customer's car. This is the same principle. If it was planned this way
to appease the community on the east side of town, this is one heck
of an expensive appeasement. And a travesty.

Number of Tracks on Carpenter

Amtrak Station

Placement

I need to talk to Railroad Company about property:
Personal contact information removed for privacy.

Property / Land Acquisition

At the meeting, they had some additional brochures, which offered
some information about displacement rights. | really liked seeing
actual maps of the project especially since my property may or may
not be affected.

Property / Land Acquisition

Nice pictures - Need an opportunity for people in the community to
be part of the decision making process.

Public Involvement

Note: It (the postcard mailer) arrived in Wednesday's mail; this
session was Thursday evening. Too tight for timing.

Request for Earlier Notification
of Open Houses

Not informative. Should be presentations so we could share
questions and responses.

Request for Presentation at
Open Houses

Transparency must be exercised by both the City of Springfield and
Hanson. A presentation should always be conducted so the public
can ask questions.

Request for Presentation at
Open Houses

This project is essential for downtown Springfield. Better cross town
traffic, especially access to hospitals, Government offices and
business district. Safety will be much better and elimination of delays
at railroad crossings will reduce waste of gasoline and air
pollution/emissions. Keep building!

Supports Project

Very interesting project in many ways. Seems to take a long time but
will be worth it in the end.

Supports Project

I am glad the consolidation work is moving forward. It is important to
involve minorities. | am grateful that arch. work has been done and
that the historic site is being protected. These open houses are
important! Thank you. | did not know about this event until Wed
8/26 - and | should be on every possible mailing list. Getting notice 24
hours ago is bad.

Supports Project

Request for
Earlier

Notification of

Open Houses
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