STAKEHOLDER ADVISORY GROUP MEETING
NOVEMBER 10, 2015



PROJECT REVIEW

* Safety — There are 68 at-grade rail crossings throughout the City

and 24 miles of unfenced right-of-way

 Reduce Congestion — Vehicle delays due to trains blocking

crossings are projected to increase from 200 hours per day today to
600 hours per day in 2030

* Enhance Livability and Commercial Activity — Each of the rail
lines through Springfield generate noise and create barriers in

commercial areas and residential neighborhoods

SPRINGFIELD RAIL IMPROVEMENTS PROJECT




PROJECT BENEFITS

* Reduced Delays
 Reduced Accidents

« Reduced Noise
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TRAIN TRAFFIC

Union Pacific 15 45
3rd Street
Norfolk Southern 16 27
10th Street
Canadian National

4 9
19th Street

TOTAL 35 Trains 81 Trains
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EXISTING RAIL LINES
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APPROVED ALTERNATIVE

The Federal Railroad
Administration issued their
Record of Decision in
December 2012
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ENVIRONMENTAL IMPACTS SUMMARY

* Right-of-Way required — 42.0 acres
* Residential Displacements — 117
 Commercial Displacements — 50

Access Changes — 29
Residential Noise Reductions — 7,767 homes
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ANTICIPATED PROJECT FUNDING

lllinois Midland RR
Canadian National RR

Total Project Cost - S315M

Norfolk Southern Railroads Combined - S6M
RR

Union Pacific RR City of Springfield
\ $34M

IDOT Highways
$30M IDOT Rail

$35M

Federal
$152M
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DESIGN TEAM - LOCAL FIRMS

* Crawford, Murphy & Tilly Inc. = Underpass Design

* Allen Henderson & Associates — Roadway Design

* Professional Services Industries — Drilling

* Infrastructure Engineering — Construction Observation

* Andrews Environmental Engineering — Hazardous Waste Surveys
* Fever River Research - Archaeology

* Vector Communications Corp. — Public Engagement

* Favor Managing Consultant — Public Engagement
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LAND AQUISITION
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LAND ACQUISITION ASSISTANCE

* Rail Relocation Ombudsman

> Contact Information:

Ms. Eve Blackwell-Lewis
Phone: 217-685-4817
Email: 4railhelp@gmail.com
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LAND ACQUISITION PROCESS

* Property Survey and Plat Preparation

* Appraisal and Review

— Independent licensed appraisers

— Fair market value
* Negotiation for Purchase

— Offer price equal to appraised value
* Acquisition / Payment
* Relocation

— Residential and Commercial property, based on federal
eligibility and financial regulations
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USABLE SEGMENT |
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USABLE SEGMENT 1

CARPENTER STREET UNDERPASS

* Funding
- IDOT-$1.4 M
 TIGER - $14.4 M
* ICC-$49M
Total - $20.7 M

e Schedule

* TIGER Grant Selection — September 2013
* Design — Fall/Spring 2013/2014

* Construction Began - Fall 2014
* Construction Completed — Spring 2016
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CARPENTER STREET CONSTRUCTION
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CARPENTER STREET UNDERPASS RENDERING
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ARCHAEOLOGICAL SITE

SPRINGFIELD RAIL IMPROVEMENTS PROJECT



CARPENTER STREET PROJECT AREA
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1867 BIRD’S EYE AERIAL VIEW
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1908 RACE RIOT
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SITE TESTING
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SITE FINDINGS / HOUSE A
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SITE FINDINGS / HOUSE E
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SITE TESTING
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SITE TESTING - TYPICAL ARTIFACTS
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SITE TESTING

Exposed Number of Cellar or Occupied Destroyed Owner Occupant Affect of
House Square  test units Basement in by in in 1908
House Area* Footage needed Present 1908 fire 1908%*** 1908%%* Riot**#
A 30'x 22' 660 31 No Yes Yes G. Westenberger Will Smith Total Loss
B 19'x 16.5' 314 15 Yes No Yes Ed Payne vacant [?] Total Loss
19'x 10' 190 9 Yes
C 32.5'x 16 520 24 No No Yes [Ed Payne?] [vacant ?] [Total Loss?|
32.5'x 12 390 18 No
D 31'x 27 837 39 No No Yes Mrs. T. Schwartz vacant [?] Total Loss
E 17' x 34 578 27 Yes Yes Yes R. L. McGuire M. Stoutmeyer Total Loss
17'x 5 80 4 No '
F 32'x 16' 512 24** No Yes No Not Affected
32'x 18 576 27** No
G 34'x 20" 680 32** No No No Not Affected
27'x 14' 378 18** No

* = First line is main/front part of dwelling; second line is rear
service wing or front porch.

** = Houses F and G lack fire deposits and/or integrity;
no hand excavation required. Work completed at these locations.

***= Information determined from Daily Illinois State Register (September 5, 1908).
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SITE OPTIONS

Consulting Parties will determine:
« Possible treatment options/mitigation measures
— Preservation in place

— Data recovery (i.e., excavation and curation of cultural material)

» Educational programming, scholarly research and publication, incorporation
into a museum display, site tours, etc.)

— Install interpretative signage near the site describing its history and
significance
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PRESTON JACKSON SCULPTURE
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SITE PROTECTION
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USABLE SEGMENT II
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USABLE SEGMENT II

ASH & LAUREL STREET UNDERPASSES
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USABLE SEGMENT Il DISPLACEMENTS

* Residential Displacements = 8
 Commercial Displacements = 16
* Vacant Parcels =9

* How many already purchased? 5
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USABLE SEGMENT I
ASH & LAUREL STREET UNDERPASSES

* Anticipated Cost - $48 Million
* City has secured 66% of the Funding

* Preliminary plans to be completed in Spring of 2016

* Construction schedule goal, dependent on securing
funding, is to open bids in Summer 2016

* Construction planned to be completed in 2019
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USABLE SEGMENT Il FUNDING

Total Cost - S48 Million

ICC - $15.0 M
FRA - $2.0 M
NSRR - $1.5 M
City - $1.5 M
IDOT - $12 M
TIGER-$16.0M
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TIGER VIl GRANT APPLICATION

* 627 Applications requesting $10.1 Billion
* S500 Million Available for 39 Projects

 Announcements made October 29th
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2015 TIGER GRANT AWARDS
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REMAINING GRADE SEPARATIONS

* Ash Street

* Laurel Street

* Jefferson Street

* Madison Street

* North Grand Avenue

* North Grand Avenue Overpass
* South Grand at 19" Street

* Ash at 19" Street
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PUBLIC ENGAGEMENT
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PUBLIC ENGAGEMENT PROGRAM

* Vector’s Public Engagement Activities

— Created and disseminated Fall 2013 and Summer 2015
newsletters to community members

— Hosting two Stakeholder Advisory Group Meetings

— Present Updates at bi-monthly Steering Committee Meetings
— Prepare media briefings and press advisories

— Update project website

— Respond to public correspondence

— Develop a community resource center
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COMMUNITY / STAKEHOLDER PRESENTATIONS

ORGANIZATION DATE MEETING TYPE

Springfield Public School Board 8/5/13 Community Presentation
The State Journal Register 8/9/13 Media Briefing

Jim Leach Radio Show on WMAY AM 8/19/13 Media Briefing
Faith Coalition for the Common Good 8/26/13 Community Presentation
Peter Gray of WUIS Radio 8/28/13 Media Briefing
lllinois Times 8/28/13 Media Briefing
Tony Delgornio — County Board Member 9/19/13 Community Presentation
Springfield Public School Board 9/26/13 Community Presentation
Stakeholder Advisory Group Meeting 3/26/14 Stakeholder Briefing
Rotary Club 5/20/14 Community Presentation
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PROJECT NEWSLETTER / WEBSITE

SPRINGFIELD RAIL IMPROVEMENTS PROJECT



PUBLIC MEETING - AUGUST 2015
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PUBLIC MEETING - AUGUST 2015
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PROJECT CONTACT INFORMATION

RESOURCE CENTER HOURS:

Monday: 1:30 p.m. - 4:30 p.m.
Wednesday: 1:30 p.m. - 4:30 p.m.
Thursday: 8:30 a.m. - 11:30 a.m.

ADDRESS:

Springfield’s Office of Community Relations
1450 Groth Street

WEBSITE: www.springfieldrailroad.com
EMAIL: info@springfieldrailroad.com
CALL: 217- 391-1558
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MINORITY TRAINING PROGRAMS

« |IDOT - Highway Construction Careers Training
Program at Lincoln Land Community College
— Courses in various skills:
 Skid Steer
e Fork Lift
* Mobile Crane
* Crane Signaling
Aerial Lift
First Aid/CPR/AED
O.S.H.A. 10 Hour Safety
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USABLE SEGMENT |
MINORITY WORKFORCE - 2015

Minority 14.5% 20.0% 21.5% 33.4% 283% 25.0% 32.2% 29.1% 24.7% 28.0% 24.8% 27.3%
Percentage

Average Percentage of Minority Hours worked in 2015 on USABLE SEGMENT 1 = 25.7 %

Federal Minority Workforce Goal for Sangamon County, lllinois = 45%
From: Office of Federal Contract Compliance Programs (OFCCP)
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MINORITY PARTICIPATION PROGRAM
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“Grow Our Own”
Minority Participation Program




@)

-

Media Advisory

L2014

Aug.
Contact: Kevin Seals, chiefenvironmental scientist
Hanzon Professional Services Inc.

(217) 747-9222

kseals@hanson-mc.com

City of Springfield, officials, Hanson to present
Minority Participation Program progress report
SPRIMNGFIELD, Ill. — A six-month progress rapert ofthe inmsural Minority Participation Program will beaprasanted at 1
p.m. Tuasday, Sapt. 2 during a news confarenceat the Springfiald City Council’ s chambars ontha third floor of Mumicipal
Canter West, 300 5. Saventh 5t. Mayor J. Michaal Houston and Hanson Professional Services Ine.’s President and CEQ
Sergio “Satch” Pecori, P.E. will discuss the raport.

Tha programwas craated through the Minoritv Participation Plan, whichwas annoumead by Mavor Houston in
Dacambar2013. The plan was implemantad by the eity of Sprinefiald Sancamon Cowunty and Hanson The eity, coumty
and Hanson ars workine to sather to idemtify and mantor Sprinefi=ld’ s minerity veuth inthe fizlds of sneinsedng and
scisnes.

The program’s goal is to foster interest in careers involving scimnee, tackhnolo gv, snEinsering and mathemstics
(STEM). The prograrn providas menterine, aducation and trainine opporhmitias by prometing STEW-basad activitias and
providing sxparisncain the snsinsering industry through intamships.

For more information, contact Kavin Seals, chisf amvitonmental sciantist at Hanson, at (217) 7478222

-30-

Hanson Professional Services Inc

1323 5. Sixth 5t = Springfield, IL 62703
(217) 788-2450 = Fax (217) 788-2503




Minority Participation Workshop
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U of | Engineering Open House - 2014
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U of | Engineering Open House - 2015
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U of | Engineering Open House
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Michigan Tech Rail & Intermodal
Summer Camp Program




Hanson’s Summer Interns

§ Alex Diop )
Intern, project delivery services department
From Springfield
Attending Tuskegee University, graduation year: 2018
L Degree: Bachelor of Science or Master of Science in computer science )
f Nick Moore A
Engineering aide, infrastructure
From Springfield
Attending Southern lllinois University Edwardsville, graduation year: 2015
& Degree: Master’s degree in civil engineering )
4 )

Harrison Williams

Engineering aide, railway

From Springfield

Attending Georgia Institute of Technology, graduation year: 2018

\_ Degree: Bachelor of Science in civil engineering Yy,







OTHER SPRINGFIELD RAIL PROJECTS
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ASSOCIATED SPRINGFIELD RAIL PROJECTS

* HSR Chicago — St. Louis — Tier 2 level studies for:
* Joliet to Chicago
* Alton to St. Louis

* Springfield Flyover — new track to separate UP and NS trains
to avoid rail congestion between Stanford Ave, and |-72. Public
meeting planned for winter/spring 2016.

* Third Street Improvements = construct safety improvements
including 4-quadrant gates, fencing, bridges, and roadway
improvements through 201 6.
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STAKEHOLDER INVOLVEMENT
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NEW UP BRIDGE AT 9th STREET
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NEW UP BRIDGE AT 9th STREET
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NEW FENCING FOR UP TRACKS
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NEW FENCING FOR UP TRACKS
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THANK YOU
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